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Our school community is based on an ethos of mutual respect and consideration. The school and the GDST 

are committed to providing a safe and happy learning environment for all. We do not tolerate bullying, 

harassment, victimisation or discrimination of any kind and work hard to prevent these or to tackle them if 

they occur.  

 

Bullying is a whole school issue and we take a whole school approach in response. Any member of the 

community may bully or be a victim of bullying: we regard all incidences of bullying equally seriously and 

in turn expect all staff, pupils and parents to play their part in preventing and tackling bullying. 

 
Aims and Objectives 

 

• to try and prevent bullying, as far as possible; and 

• to help staff, pupils and parents to deal with bullying when it occurs. 

 

This ethos means that: 

• Bullying of any kind, harassment, victimisation and discrimination are not acceptable and will not be 

tolerated.  

• We seek to treat all our pupils and their parents fairly and with consideration and we expect them to 

reciprocate towards each other, the staff and the school.  

• We expect our pupils to treat members of staff with courtesy and co-operation so that they can learn 

in a relaxed; but orderly, atmosphere.  All pupils should care for and support each other. 

• We believe parents/guardians have an important role in supporting Streatham & Clapham High School 

in maintaining high standards of behaviour.  It is essential that school and home have consistent 

expectations of behaviour and co-operate closely together.  

• We have regard to relevant national guidance, especially the DfE publication ‘Preventing and tackling 

Bullying’ and to the requirements of our regulatory bodies, such as the Independent Schools 

Inspectorate, with which this Policy complies. 

• Our anti-bullying approach also involves other school policies, especially the Behaviour Policy and 

Code of Conduct and ICT Code of Conduct. 

• We use PSHCE lessons and activities, assemblies, projects, stories and literature, current affairs, 

historical events, tutorials and other curriculum approaches to discuss and tackle bullying and to help 

create an atmosphere where bullying is more likely to be prevented in the first place. 



 

 

• We train staff to recognise the potential signs of bullying and how to deal with it when it occurs and 

have systems in place for investigating bullying at a suitably senior level. These are summarised 

below in Section 5.  

 

1. What do we mean by bullying? 

 

This policy uses the definition used by the DfE: Bullying is behaviour by an individual or group, usually 

repeated over time, that intentionally hurts another individual or group either physically or 

emotionally. 

 

This definition includes: 

• hurting, harming or humiliating of another person by physical (including sexual and sexist) means 

• verbal bullying (whether face to face or online) 

• emotional bullying (by excluding someone, tormenting them or spreading malicious rumours about 

them)  

• manipulating other people to tease or torment someone   

• complicity that falls short of direct participation in bullying 

• cyberbullying, i.e. via social networking websites, phone calls, text messages, photographs, videos, 

other electronic media or emails  

• unpleasant remarks or actions related to any of the following: 

▪ Race, religion or culture 

▪ Sex (i.e. talking to or touching someone in a sexually inappropriate way) 

▪ Gender, gender identity or perceived gender identity 

▪ Sexual orientation (e.g. homophobic bullying) 

▪ Disability or Special Educational Needs 

▪ Intellectual or other abilities  

▪ Appearance or health conditions 

▪ Being adopted or a carer 

 

Any behaviour that a reasonable bystander would say was intended to hurt or upset the victim is wrong and 

could constitute bullying, including complicity that may fall short of participating directly in the bullying. It is 

no justification that the perpetrator says or believes that the victim is not upset or hurt by his or her actions or 

words.  

 

Bullying is sometimes overt and intimidatory, but it is often performed in subtle ways, which are not easy to 

detect; a bully can use a simple look, word or gesture to a victim to signal an intended threat or insult. Some 

pupils are adept at changing a bullying situation into an apparently harmless one when an adult approaches. 

This makes it all the more important for the victim or another pupil to be able to come forward to report 

bullying, and for staff and parents to be alert to symptoms of bullying. Whatever its nature, bullying is treated 

seriously at Streatham & Clapham High School because 

• it is against our ethos and values 

• it is hurtful to others and to the school community 

• it can cause great distress, unhappiness and psychological damage. At its worst, persistent and severe 

bullying can even lead to suicide, which is why it is taken so seriously  

• it can also be a criminal offence, for example if the behaviour amounts to harassment or to threatening 

behaviour 



 

 

Bullying is always hurtful to the victim and damaging to the whole school community. Anyone and everyone 

who is involved in or witnesses bullying is affected by it. It can cause great distress, unhappiness and 

psychological damage and at its worst lead to suicide. It can also be a criminal offence, for example if the 

behaviour amounts to harassment or threatening behaviour. 

 

2. How does bullying differ from teasing or friendship difficulties? 

Sometimes pupils can feel hurt or upset because they have been teased or have fallen out with a friend. This is 

not the same as bullying. Bullying: 

o Is deliberately intended to hurt or humiliate 

o Involves a power imbalance that makes it hard for the victim to defend themselves 

o Is usually persistent 

o Often involves no remorse or acknowledgement of the victim’s feelings, nevertheless, comments 

which are hurtful to others is to be avoided 

 

School staff are ready to help and support pupils who have fallen out with friends, but such situations will not 

be treated in the same way as a case of bullying. However, the strategies we use may be similar because we 

acknowledge that over a period of time the impact on the pupil may be the same, and the situation could 

become bullying if it escalates. 

 

 

3. Being aware – possible signs of bullying 

Changes in behaviour that may indicate that a pupil is being bullied include: 

• Unwillingness to go to school or return after a break 

• Failure to produce work, or producing unusually bad work, work that appears to have been copied, or 

interfered with or spoilt by others 

• Belongings suddenly going missing or being damaged 

• Change to established habits (e.g. giving up music lessons, sitting in the library instead of going out 

at playtime) 

• Diminished levels of self confidence 

• Inability to concentrate 

• Anxiety, depression, becoming withdrawn or unusually quiet 

• Repressed body language and poor eye contact 

• Frequent absence, erratic attendance, late arrival to class 

• Reluctance to leave the classroom at the end of lessons or school day 

• Choosing the company of adults 

• Frequent visits to the medical centre with symptoms such as stomach pains or headaches, especially 

at particular times or during particular lessons 

• Unexplained cuts and bruises 

• Difficulty in sleeping, nightmares 

• Talking of suicide or running away 

 

Although there may be other causes for some of the above symptoms, a repetition of, or a combination of these 

possible signs of bullying should be investigated by parents and teachers. 

 

Sadly, some individuals are more vulnerable to bullying, and less likely to speak out – including LGBTQ 

pupils and those with SEND. Again, staff, parents and peers should bear this in mind in cases of possible or 



 

 

suspected bullying.  Further guidance for staff on preventing, identifying and dealing with such types of 

bullying can be found in the Anti-Bullying Guidance on the staff intranet. 

 

4. How we prevent bullying 

We are proactive and provide the following preventative measures: 

• Fostering a whole school ethos of good behaviour, mutual respect, and consideration. We aim to create 

a safe, happy, and inclusive environment for learning, and encourage pupils to value diversity and 

difference, protect the vulnerable, and appreciate how their actions might affect others. 

• Developing a culture in which diversity is championed and celebrated and in which the school takes a 

proactive role in educating pupils and other members of the school community in issues around 

equality 

• Developing a culture in which the vulnerable are protected and incidents which might demonstrate 

prejudice or intolerance are tackled and addressed, for example by challenging inappropriate or 

prejudicial language 

• Encouraging all members of the school community to have high expectations and model how to behave 

towards each other 

• Use appropriate Assemblies to explain the school policy on bullying. Our PSHCE programme is 

structured to give pupils an awareness of their social and moral responsibilities as they progress 

through the school. The programme is structured to enforce the message about community 

involvement and taking care of each other. 

• Utilise other lessons, such as RE, History, English and Drama to highlight the issue of bullying and 

reinforce this message by teaching moral and spiritual values that show bullying to be unacceptable 

and by developing social skills, confidence, resilience and self-esteem; and defining the value of 

assertiveness in relationships as opposed to aggression, whether direct or indirect. 

• Developing pupils’ social skills, confidence, resilience and self-esteem; and defining the value of 

assertiveness in relationships as opposed to aggression, whether direct or indirect 

• Educating pupils and other members of the school community about how to keep themselves safe 

when online or using social media or other electronic means of communication, so they take maximum 

precautions to help prevent themselves being victims of cyberbullying. 

• Ensuring that the IT filtering and monitoring systems are effective in protecting members of the school 

community 

• Ensuring that all pupils sign up to the school’s Acceptable Use Agreements, which make it clear that 

cyberbullying is unacceptable.  This message is regularly reinforced in lessons and pastoral sessions. 

• Making it clear to all that incidents of cyberbullying or bullying of any kind that occur off the school 

premises but have an impact on the classroom environment or relationships between pupils will be 

pursued with the same seriousness as bullying occurring within school 

• Staff are always on duty at times when pupils are not in class and patrol the school site, particularly 

areas where bullying might occur. They are trained to be alert to inappropriate language or behaviour. 

• All our staff are trained in recognising and responding to bullying and staff awareness is raised through 

regular discussion of pupil issues in pastoral meetings. Action is taken to reduce the risk of bullying 

where and when it is known to be most likely to occur. The member of staff with overall responsibility 

for anti-bullying work is Ms Cross in the Senior School and Ms Hayes in the Prep School. 

• Our pastoral teams give support and guidance to other staff on handling and reporting incidents, and 

on the follow-up work with both victims and bullies. 

• Taking pupils’ views into account through the school council and providing leadership training to 

our Sixth Form Mentor Team in the Senior School and Playground Pals in the Prep School, which 



 

 

specifically covers the importance of offering support and assistance to younger and to vulnerable 

pupils. 

• Making it as easy as possible for pupils who are being bullied to talk to someone they trust and get 

help confidentially 

• Advice is displayed around the school sites on where pupils can seek help, including details of 

confidential help lines and web sites connecting to external specialists, such as Childline.  Our staff 

and the Samaritans. 

• All pupils have access to a telephone helpline, enabling them to call for support in private. 

• Working in line with national guidance, and the requirements of our regulatory bodies. 

• We reserve the right to investigate incidents that take place outside school hours, on school visits and 

trips and that occur in the vicinity of the school, involving our pupils. 

• Working in line with national guidance, and the requirements of our regulatory bodies. 

• We welcome feedback from parents and guardians on the effectiveness of our preventative measures. 

 

Prep School 

The Prep School will help girls prevent bullying.   

As and when appropriate, these may include: 

• Encouraging all our pupils to tell a member of staff at once if they know that bullying is taking place. 

• Writing stories or poems or drawing pictures about bullying. 

• Reading stories about bullying or having them read to a class or assembly. 

• Making up role-plays. 

• Offer guidance on the safe use of social networking sites and cyber bullying in PSHCE lessons, which 

covers blocking and removing contacts from ‘buddy lists’. 

• Having discussions about bullying and why it matters during circle time. 

• Participation in Anti-bullying Week/Friendship Week. 

 

Additional school practice to tackle and prevent bullying: 

• School Council/Pupil Voice 

• Playground Pals 

• Buddies 

• PSHCE and SEAL 

• Assemblies 

• Special visitors 

• House activities 

• Class worry boxes 

• Problem Shared box 

 

The school’s Behaviour Policy alongside the Discipline and Exclusions Policy, provide support for the victim, 

and the bully, and support this policy.   

 

A Bulling Register is maintained and maintain by Mrs Cross and Mrs Hayes at the Senior and Prep Schools 

respectively.  The register will also categorise bullying by type. 

 

5. Dealing with bullying 

If you are being bullied 



 

 

• Stay calm and try to appear confident. Tell the bully to stop and get away from the situation as quickly 

as you can 

• Do not suffer in silence: talk to a member of staff. This could be your class teacher, tutor or year group 

head, the school nurse or counsellor, or any other member of staff you trust. If you are unhappy about 

taking to a member of staff directly, you could talk to someone in your family, a friend, or a member 

of the Sixth Form Mentor Team or Playground Pals. Telling does not make you a ‘grass’ or ‘snitch’: 

not telling means that the bullying is likely to continue. Remember you may not be the only victim 

• Be assured that we take every report of bullying seriously and will act upon it, even if it occurred 

outside the school. We will keep records of what has happened, and consult you and support you in 

whatever action we take 

• Remember being bullied is not your fault – nobody ever deserves to be bullied 

• If you feel you are being bullied by a member of staff you should take the same action as if it were 

another pupil, that is, report the matter to someone you trust. All forms of bullying are unacceptable 

and all reports of bullying are investigated and dealt with irrespective of who the person responsible 

for the bullying incident might be 

 

If you know that someone else being bullied 

• Talk to a member of staff, so that the school can take steps to help the victim 

• Stand up for them – studies show that one of the most effective ways of stopping bullying is for 

fellow pupils to show their support for the victim  

• Be sceptical about rumours concerning other pupils. Do not add to them. Put yourself in the 

position of the person targeted 

• Don’t be drawn into simply standing by. Many perpetrators will not persist in bullying unless they 

have an audience to play to, and by not acting it could be argued you are condoning what is 

happening 

 

What the school will do 

The exact course of action will vary with each situation.  The immediate objective should be that bullying 

incidents are brought into the open and strategies agreed to help resolve the problem, encouraging all involved 

to return to responsible, caring behaviour.  

• All reports of bullying will be taken seriously and investigated immediately 

• It is not possible for any person who receives a report of a bullying incident to promise that it will be 

kept confidential. However, the action to be taken will be discussed with the victim at every stage 

• The member of staff to whom it was reported or who first discovers the situation, will control the 

situation, reassure and support the pupils involved. 

• He/she will inform an appropriate member of the pastoral team as soon as possible. In all serious 

incidents, the Head will be informed and may deal with the matter directly or delegate this to an 

appropriate senior member of staff. 

• The victim will be interviewed on his/her own and asked to write an account of events. 

• The bully(ies), together with all others who were involved, will be interviewed individually and asked 

to write an immediate account of events. 

• Everything that happens will be carefully recorded 

• Other teachers, as relevant, will be informed if appropriate 

• The victim will be interviewed at a later stage by a member of the pastoral team, separately from the 

alleged perpetrator. He/she will be offered support to develop a strategy to help him or herself. 

• The alleged bully will be interviewed at a later stage by a member of the pastoral team, separately 

from the victim, and it will be made clear why his/her behaviour was inappropriate and caused distress.  



 

 

He/she will be offered guidance on modifying his or her behaviour, together with any appropriate 

disciplinary sanctions. 

• The parents/guardians of all parties should be informed and invited into school to discuss the matter. 

Their support should be sought and they will be kept informed about how the strategies put into place 

progress through regular meetings. 

• Factual, contemporaneous notes will be kept of all investigatory meetings, meetings with parents, 

telephone calls and other relevant information.  

• A record of the bullying incidents and the actions taken will be made on CPOMS. 

• A way forward, including disciplinary sanctions and counselling, will be agreed. This will recognise 

that suitable support is needed both for children who are being bullied and for pupils who bully others, 

as well as dealing with appropriate disciplinary measures.  

• A meeting involving all the parties, with close staff supervision, can be considered if judged helpful 

in developing a strategy for all concerned to close the episode. 

• A monitoring and review strategy will be put in place. 

• In very serious cases, and only after the Head has been involved, it may be necessary to make a report 

to the Police or to the Social Services.  However, it is the policy of Streatham & Clapham High School 

to attempt to resolve such issues internally under the school’s own disciplinary procedures, unless the 

matter is of such gravity that a criminal prosecution is likely. 

• The most important thing is to stop the bullying and ensure the victim is safe 

• We aim for a peaceful resolution: revenge is not helpful for the victim or appropriate 

• The victim will be supported throughout the process 

• Sanctions may be imposed (see below) but guidance and help will be also be available for the 

perpetrator(s) to help change her/their behaviour 

• Staff will monitor the situation to ensure that the bullying does not continue. If bullying recurs, further 

action will be taken 

• The school will keep a log of all bullying incidents which is monitored in order to identify trends 

and inform preventative work in the school and future development of policies and procedures. 

 

Further guidance for staff on responding to bullying can be found in the Anti-Bullying Guidance on the staff 

intranet. 

 

6. Sanctions in cases of bullying 

Although each case may vary, where a pupil or pupils have been found to have bullied, then appropriate and 

proportionate sanctions will be applied, in accordance with the school’s Behaviour Policy and taking account 

of any cumulative effect of a pupil’s behaviour.  

 

Depending upon the particular situation, sanctions, either individually or in combination, may involve such 

steps as 

• loss of privileges 

• transfer to another class, group or teaching set (in a particular case, the pupil who has been bullied 

may wish to move into a different group and this will be considered, provided that it is not perceived 

as in some way condoning or the action of the bully) 

• ‘on report’ or equivalent requirement for monitoring of behaviour 

• making restitution to the victim (for example, for items damaged or destroyed) 

• detention(s), either at break or lunchtime or after school 

• service to the school community 

• fixed-term exclusion ** 



 

 

• permanent exclusion ** 

 

NB ** These sanctions will be imposed in severe or persistent cases of bullying, in accordance with the 

GDST Exclusions Policy.  

 

7. Partnership with parents 

We believe that working with parents/guardians is essential to establishing the school’s anti-bullying ethos 

and resolving any issues that arise. 

• parents are encouraged to reinforce the principles of the anti-bullying policy at home 

• parents are asked to let the Form Tutor, Head of Year or Deputy Head Pastoral in the Senior School, 

and Mrs Hayes or Deputy Head in the Prep School, know directly if they have cause for concern, 

either on behalf of their own children or because of rumours about others 

• parents are encouraged to name pupils who are causing concern and not keep a child’s distress secret 

• Office staff and other staff taking phone messages, notes or receiving visitors have been trained in 

school systems and procedures and are clear about steps to be taken 

• reception and other staff are sensitive to the emotional needs of parents making contact with a school 

about incidents of bullying 

• parents have confidence that staff will act promptly, take the concern seriously and not take action 

which makes the situation worse for their child 

• staff take action to agreed timescales and report progress to parents 

• parents are clear about how to take further action if they do not feel that their concern has been 

properly addressed 

 

 

8. Related policies are: 

• Behaviour Policy 

• Additional Learning Needs Policy 

• Discipline and Exclusions 

• GDST Equal Opportunities  

• GDST Inclusion Policy 

• ICT Acceptable Use Policy 

• Online Safety Policy and Procedures 

• Safeguarding and Anti-radicalisation 

 

Key Contacts 

• SLT member with lead responsibility for anti-bullying – Mrs Gillian Cross 

• Prep School member with lead responsibility for anti-bullying – Mrs Jane Hayes 

• EYFS staff member with responsibility for anti-bullying – Miss Ruth Lockyer in conjunction with Mrs 

Jane Hayes 

• House Mistresses/Master 

o Carter – Mrs Mary Evans 

o Fawcett – Mrs Georgina Kennedy 

o Franklin – Mr Michael Spooner 

o Knights – Mrs Kate Birtwistle 

o Paston Brown – Mrs Rachel Grant 

o Sixth Form – Mrs Sophia Ridley 

• School nurse – Nurse Anike Oladejo 



 

 

• School counsellor can be contacted via the House team or Deputy Head Mistress at the Senior School 

and the Assistant Head Pastoral (Prep) or the School Nurse. 

 

Review Procedure 

This policy will be reviewed on an annual cycle by the Pastoral Leaders in liaison with the SLT, unless new 

regulation or revised statutory guidelines necessitate an earlier review. 



 

 

Anti-Bullying Strategies and Procedures: Guidance for Heads and Schools 

 

Introduction 

 

This document, which was produced by the Education and Legal Departments during 2007/08, in 

collaboration with Heads, is intended to assist schools in developing their whole school anti-bullying strategy 

and maintaining a consistent approach to the handling of suspected incidents of bullying in its various forms, 

including cyber-bullying. It is envisaged that this will be achieved through the implementation and 

monitoring of an anti-bullying policy, multi-level staff training, pupil education and involvement and 

interaction with parents.  

 

It is not a requirement of ISI that this Guidance is made available to parents or posted upon the school’s 

website, in contrast to the school’s Anti-Bullying Policy, which must be made available to all parents and 

prospective parents and may be published on the school’s website. 

 

1. Forms of bullying 

 

Bullying can manifest itself in various forms, including: 

 

• Verbal (e.g. name calling, taunting, mocking, threatening, spreading rumours, teasing) 

• Physical (e.g. pushing, kicking, hitting, damaging possessions) 

• Emotional (e.g. deliberate isolation, coercion, being made to feel uncomfortable because of religion, 

sexuality, disability, appearance (e.g. weight), health condition (e.g. eczema), ethnicity or race) 

• Cyber-bullying (e.g. offensive text messaging and emails, inappropriate use of chat rooms, instant 

messaging (MSN) and websites (e.g. personal sites or posting comments on sites)) 

 

It is clear that many of the forms of bullying listed above are non-verbal and it is important to remember that 

non-verbal behaviours can be just as hurtful or intimidating and damaging to self-esteem and well-being as 

more blatant or visible forms. There is no hierarchy in the types of bullying – all forms of bullying should be 

taken equally seriously. 

 

The form bullying takes will often be influenced by the age and sex of the bully. For example, it may be that 

younger pupils veer towards more physical forms of behaviour whilst older pupils favour a more subtle and 

covert approach. Research has also shown a similar distinction can also be made between the sexes as girls 

generally tend towards cyber-bullying and exclusion from friendship groups whereas historically boys have 

been more openly aggressive. 

 

Although there is no universal definition of bullying, it commonly accepted that bullying is deliberately 

hurtful (including aggression), causes feelings of distress/fear/loneliness in the victim, is difficult for victims 

to defend themselves against (as there is an imbalance or perceived imbalance of power between the bully or 

victim) and repeated over a long period of time. However, it is important to remember that bullying could 

also be a one-off incident, as a one-off incident can have precisely the same impact as persistent behaviour.  

 

The DFE define bullying as: 

 

“Behaviour by an individual or group, usually repeated over time, that intentionally hurts another individual 

or group either physically or emotionally”. 

 



 

 

The DFE’s definition highlights the fact that bullying can be by an individual or a group against another 

individual or group. A common example of bullying by a group would be when a particular friendship 

group decides to isolate or exclude a former member of the group. 

 

It is suggested that any definition of bullying set out in a school’s Anti-Bullying Policy should be discussed 

with staff, pupils, and parents prior to its adoption – see Section 5 below. 

 

The DFE has recently launched new guidance on bullying entitled “Safe to Learn: embedding anti-bullying 

work in schools", which can be accessed on the TeacherNet website at:  

 

http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/safetolearn/.  

 

The DFE’s Safe to Learn guidance also provides an annex of organisations that can help in relation to 

bullying. There are also a number of internet-based resources such as Bullying UK (www.bullying.co.uk), 

which gives comprehensive advice for parents, pupils and schools.  

 

The DFE has also produced guidance on certain specific types of bullying, namely racial bullying, 

homophobic bullying and cyber-bullying. Below is a more detailed explanation of these particular types of 

bullying. The DCFS’s guidance on these types of bullying can be found at: 

 

http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying  

 

Staff should be familiar with the contents of the DFE’s Safe to Learn guidance and its guidance on racial 

bullying, homophobic bullying and cyber-bullying. 

 

Specific guidance on bullying of pupils with SEN and disabilities was published in 2008, and can be 

accessed at:  

 

http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/sendisab/  

 

New guidance for schools on preventing and tackling sexist, sexual and transphobic bullying was published 

in 2009, and can be accessed at: 

 

http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/sexistsexualandtransphobicbullying/  

 

In addition, schools may find the content of the Safe from Bullying guidance documents. This includes 

guidance on tackling bullying outside school settings, including journeys to and from schools, and a set of 

training resources for staff. 

 

Racial bullying 

 

In response to this increased focus on bullying the Department for Education and Skills (predecessor of the 

Department for Children, Schools and Families) published specific guidance on racial bullying. The 

guidance is entitled “Bullying around racism, religion and culture: How to prevent it, and what to do when it 

happens”. This guidance discusses different definitions of racial bullying.  

 

The main types of racial bullying noted in the guidance are: 

 

http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/safetolearn/
http://www.bullying.co.uk/
http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying
http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/sendisab/
http://www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/sexistsexualandtransphobicbullying/


 

 

• Name calling/teasing a person because of their culture, skin colour, religion or country of origin, 

background, their accent, the types of food they eat, clothes they wear etc; 

• Stereotyping people because of their colour or religion; 

• Excluding people from friendship groups because of their colour, religion or culture; or 

• Treating someone unfairly because of their colour, religion or culture. 

 

Drawing on this, racial bullying is defined as: 

 

“a range of hurtful behaviour, both physical and psychological, that makes a person feel unwelcome, 

marginalised, excluded, powerless or worthless because of their colour, ethnicity, culture, faith community, 

national origin or national status”. 

 

The Guidance stresses that all incidents of racist bullying in schools are racist incidents, but not all racist 

incidents are racist bullying. For example, the use of inappropriate language by a pupil may be a racist 

incident but not bullying.  

 

When considering whether something is a racist incident/bullying staff should focus on the feelings of those 

who were subject to the abuse. However, just because an incident is perceived as racist does not mean it is 

racist. All incidents should be recorded and investigated. 

 

When a racist incident is reported staff should confirm that it was right for the pupil to approach and inform 

them. The DFE advise staff to reassure the victim that they are not the cause of the bullying and to ask the 

pupil what action they would like to take place and whether they wish their parents to be informed. It may be 

that the pupil would prefer to meet with the other pupil in a supported environment to explain how hurt they 

felt, or they may wish that the matter is dealt with by staff.  

 

There are a number of useful case studies set out in the Guidance, which have not been reproduced here. 

There are also teaching tools which will help staff educate pupils about racism.  

 

Cyber-bullying 

 

The use of technology as a tool for bullying has increased significantly. This kind of bullying can be more 

devastating to those on the receiving end, as they are unable to escape their bully or bullies as the taunts and 

intimidation follow them home.  

 

In its guidance, the DFE define cyber-bullying as: 

 

“the use of Information and Communication Technology (ICT), particularly mobile phones and the internet, 

deliberately to upset someone else”. 

As discussed above, examples of this misuse of technology include harassing/intimidating others via text 

messages or MSN messenger, or using personal website or blogs to harass, intimidate or embarrass others. 

The DFE sets out the following as types of cyber bullying: 

• Text message bullying involves sending texts that are threatening etc 

• Picture/video-clip bullying via mobile phone cameras. The photos are used to embarrass or 

intimidate (e.g. 'Happy slapping' - filming and sharing physical attacks).  

• Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the bullied 

person's phone is stolen and used to harass others, who then think the phone owner is responsible.  



 

 

• Email bullying uses email to send bullying or threatening messages, often using a pseudonym for 

anonymity or using someone else's name to pin the blame on them.  

• Chat room bullying involves sending menacing or upsetting responses when they are in a web-

based chat room.  

• Bullying through instant messaging (IM) is an Internet-based form of bullying where people are 

sent unpleasant messages as they conduct real-time conversations online.  

• Bullying via websites includes the use of defamatory blogs (web logs), personal websites and online 

personal polling sites.  

• Impersonating another which includes using another person’s email address or mobile phone to 

send hurtful texts to others. 

 

Cyber-bullying is harder for schools to detect as it is often done at home using the pupil’s personal computer, 

or via mobile phones. Staff can, however, advise pupils on ways to avoid cyber-bullies, for example only 

including friends on MSN buddy lists and only providing mobile numbers to friends. These suggestions are 

obviously not without difficulty as bullies are sometimes former friends and might therefore already have 

their mobile phone number.  

 

There is a Government cyber-bullying website which may assist staff in addressing cyber-bullying: 

 

http://yp.direct.gov.uk/cyberbullying/ 

  

This website is aimed at teenagers and includes a quiz, facts and tips on how to deal with cyber-bullying 

aimed encouraging teenagers to consider how they would feel as the victim.  

 

Complaints of cyber-bullying should not be dismissed as matters outside of school. Incidents should be 

investigated and dealt with according to the School’s discipline policy. It is highly likely that a pupil 

suffering this kind of bullying will also be subject to some form of bullying within school hours, for example 

teasing or isolation. Further it is a breach of the ICT Code of Conduct, as under the Code pupils have agreed 

not to use email, text messaging or the internet to distress, harass or bully others or to bring fellow pupils, 

staff or the school into disrepute, whether this is done inside or outside of school. Adequately dealing with 

this kind of bullying is becoming increasingly more important given the roll out of remote access and the 

creation of ICT based communities. 

 

There are also actions that Trust Office can take to support schools in combating this type of behaviour: 

 

• The ICT Department can block access to sites within school where Cyber Bullying is occurring. 

• The Legal Department can request that those operating the site remove offensive content. This can 

be difficult if the comments are not libellous. Often it helps to check the site’s terms of use, as often 

pupils are in breach of these rules, and this is an effective way of persuading the site operator to 

remove the material. 

 

N.B. if the pupil has set up their own site, and there is no reference to the School, it is very difficult for the 

Trust to persuade the ISP to remove the content, as the Trust is not an interested party. However, we can 

provide advice to a parent/pupil approaching an ISP to request that they remove offensive material. 

 

 

 

http://yp.direct.gov.uk/cyberbullying/


 

 

Homophobic bullying 

 

Pupils do not necessarily have to be lesbian, gay or bi-sexual to experience such bullying. Pupils may also 

suffer this kind of bullying as a result of the sexual orientation of their parent or family member. 

This type of bullying could include: 

• verbal, physical, or emotional harassment, insulting or degrading comments, name calling, gestures, 

taunts, insults or 'jokes'.  

• offensive graffiti around the school. 

• humiliating, excluding, tormenting, ridiculing or threatening, refusing to associate or be in work 

groups with others because of their sexual orientation or identity (whether actual or imputed) or their 

parent or family member’s sexual orientation. 

This can be a particularly difficult issue given both parents and staff may have strong opinions on the issue. 

It is therefore imperative that schools make it clear to pupils, parents and staff that such bullying will not be 

tolerated. 

 

The DFE has suggested the following strategies in its Bullying - Don’t Suffer in Silence 

- an anti-bullying pack for schools:  

 

• including it in the school’s anti-bullying policy. This will let pupils know discrimination is wrong. 

• covering bullying in general at inset days. 

• being supportive and providing appropriate advice to pupils. 

• challenging homophobic language. 

• exploring issues of diversity and difference. 

• discussing what schools and society can do to end discrimination. 

• exploring pupils’ understanding of their use of homophobic language.  Pupils may not be aware that 

they are using such language. 

• explaining the impact of bullying. 

 

2. Legal Issues 

 

Schools have both statutory and common law obligations with regards to bullying and associated matters. It 

is vital that schools are aware of these obligations and act in accordance with the guidance set out below.  

 

Schools’ obligations are as follows: 

 

Written Anti-Bullying Policy 

 

Schools are required to draw up and implement a written anti-bullying policy to safeguard and promote the 

welfare of pupils. Guidance on what should be included in this written policy is set out in the Trust’s Anti-

Bullying Policy Checklist. Schools should also have regard to DFE guidance on bullying which can be found 

at www.dfes.gov.uk. 

 

Written Complaints Procedure 

 

Schools are required to publish a written Complaints Procedure that is available to parents on request. The 

Trust’s Complaints Procedure can be found on Notes of Guidance. 

 

http://www.dfes.gov.uk/


 

 

Disclosure of documents 

 

In circumstances where parents believe their child is being bullied, schools may receive a request for 

disclosure of the child’s school file. In accordance with the Data Protection Act 1998 such requests must be 

made in writing to the Head. Where the child is over 12 years of age the Information Commissioner’s 

guidance provides that the child should make the request themselves. Schools then have 40 days in which to 

respond to such a request after receiving the appropriate fee (which is £10). 

 

Although the majority of the child’s school file will be disclosable, care should be taken to remove any 

reference to third parties. Further guidance on disclosure is available in the Data Protection Section of Notes 

of Guidance.  

 

Please note that neither The Freedom of Information Act 2000 nor The Education (Pupil Information) 

(England) Regulations 2005 apply to Independent Schools. Therefore any disclosure requests must be made 

under the Data Protection Act. 

 

Common Law Duty of Care 

 

Schools have a legal duty of care to take reasonable steps to protect pupils from harm, which includes 

bullying. 

 

How far the school’s duty of care extends is not completely clear. Whilst the Courts have found that the 

school’s duty of care normally ends at the school gates, a school could be liable for failing to take action 

against known bullies for conduct outside of school (although this would not normally be the case). 

 

The Court would, however, not find a breach of duty had occurred if the school/teacher was careful and 

acted in accordance with a responsible body of professional opinion. 

 

Possible claims/causes of action from a parent or a pupil 

 

In the event of an allegation of bullying, if a parent is not satisfied with the school/Trust’s handling of their 

complaint, they may seek separate redress through the legal system.  They may also choose to bring a claim 

directly against the bully.  In addition, when a pupil reaches 18 years of age, she/he may choose to take 

formal legal action themselves. Parents will have three years in which to bring a claim, and this also applies 

to the pupil on reaching 18 (therefore extending the period in which a claim can be brought until the child is 

21). 

 

Legal action by a parent or pupil may be either civil or criminal.  Whilst not intended to be an exhaustive list, 

specific causes of action may include: 

 

Civil action: 

 

1. Negligence  

 

Where a parent or pupil believes that bullying has occurred, they may bring an action in negligence seeking 

compensation from the school for the damage which they allege has been suffered by the child.  The law of 

negligence is complicated and, despite increased public interest in bullying, there is little case law showing 

the court’s approach in this area.  However, there has been a notable rise in the number of parental 



 

 

complaints across the Trust concerning bullying which allege negligence on the part of the school and 

therefore it is important for schools to have a broad understanding of what constitutes negligence. 

   

In order for a claim to be successful, a parent or pupil would need to prove the following: 

 

• That the school owes the pupil a general duty of care (the scope of this duty may extend beyond the 

school gates); 

• Bullying has occurred; 

• That the pupil has suffered harm as a direct consequence of the bullying (such harm can be physical, 

psychiatric or emotional/psychological).  Expert evidence would be required to determine whether 

such damage had occurred;    

• The harm was reasonably foreseeable; and 

• The harm was a direct result of the school’s failure to take reasonable steps to stop the bullying. 

 

It is possible that a claim in negligence could be brought against an individual teacher.  However, this is 

uncommon in relation to bullying claims and any such claims would be covered by the Trust’s insurance.   

 

For day schools, the school’s duty of care usually ends at the school gates although a school could be liable if 

it failed to take action against known bullies in relation to their conduct outside of school but the court has 

stated that these occasions would be few and far between.  However, there is an increasing issue in relation 

to cyber-bullying, in particular establishing the boundary between the school and parental responsibility (see 

guidance set out below). 

 

2. Breach of contract 

 

Although not expressly stated in the F7 (parent contract), there is an implied contractual obligation for the 

school to provide a reasonably safe environment for its pupils.  If the school has failed to provide such an 

environment, the parents may sue for breach of contract.    

 

3. Actions against the bully 

 

A parent may also seek to bring a claim against the alleged bully themselves.  For example, trespass to the 

person, protection from harassment or defamation.  They may also try to obtain an injunction to stop the 

behaviour of the bully.  Obviously, such claims do not directly involve the school but may be raised as one 

of a series of causes of action in a letter of complaint and it is important for schools to be able to make the 

distinction in their handling of the matter. 

 

Criminal action 

 

A parent may also seek to bring a claim in the criminal jurisdiction against the bully.  Such actions could 

include offences of threatening behaviour, offences of harassment and putting people in fear of violence and 

also private prosecution.  If this were to happen, the school will need to co-operate with the police as 

necessary. Schools should be aware that the Data Protection Act 1998 provides a specific exemption to non-

disclosure in the pursuit of criminal investigations (See the Data Protection section on Notes of Guidance). 

 

3. Dealing with a bullying incident/complaint - Guidance for staff 

 



 

 

It is recognised that all School staff should be provided with training to ensure that they are familiar with 

the School’s anti-bullying policy. 

 

Identifying Bullying 

 

The forms bullying can take are outlined in detail above. It is clear that some of these forms will be easy to 

identify, such as hitting or kicking.  

Bullying often takes place outside the classroom - for instance in the playground or school toilets - because 

these areas are less constantly supervised by staff. Teaching assistants, playground supervisors, dining room 

supervisors, caretakers etc., as well as teaching staff, should be briefed to be on the lookout for evidence of 

bullying in these areas. For younger children, playground supervision should cover all areas, including  those 

more secluded.  

However, the more subtle forms like isolation can be difficult to see in practice. The pupil, however, might 

show other symptoms of being bullied such as irritability and anxiety, depression, impaired achievement at 

school and possibly refusing to go to school or to go out at breaktime, or claiming that they are too ill to 

attend school (they may claim to have headaches or stomach aches). If staff suspect that a pupil is suffering 

bullying, although they are not aware of any particular incidents, they should meet with the pupil to 

determine why they are upset or unsettled. 

 

It is important to realise that bullying may be carried out by pupils who are generally well-regarded and 

popular, academically successful and from supportive home environments. It is also clear that the onset of 

cyber-bullying has changed the type of bullying – bullies are no longer generally physically bigger and 

stronger than their victim. 

 

As it is not always possible to identify bullying (there may be no outward signs) and victims are often 

reluctant to make complaints; it is advisable to have a confidential drop box (in the nurse’s room or other 

quiet area) that pupils can drop a note in to let the staff know that they are being bullied. 

 

Why do people bully 

 

It is important to understand why pupils may bully others, as it may assist in changing their behaviour. 

 

Factors which may influence the behaviour of the bully are: 

• The bully has been or is being bullied by others and wants to take out their frustration on someone 

else.  

• They have seen others close to them bully others (e.g. a parent, sibling etc). 

• There is a conflict of personalities - the person upsets them/unsettles them in some way (this does 

not mean the other person is doing anything wrong).  

• No one has ever told them their behaviour is wrong.  

• They think that it makes them look powerful to other people.  

• They feel pressured into acting that way by others (peer pressure).  

Whilst bullies should be disciplined according to the School’s Discipline Policy – it is also important that we 

educate the bully, so that they realise the behaviour is wrong. Identifying why the bully acts the way they do 

should assist in this process. 

 

Investigation 

 



 

 

All complaints of bullying should be taken seriously and investigated, whether or not it appears that the 

claim has resulted from a breakdown in the friendship group or that the behaviour complained of does not 

appear to be significant. Parents (and the pupil) should be assured in writing that their complaint will be 

investigated and that the School will inform them of the outcome.  

 

Incidents occurring outside of school should also be carefully considered as in some cases the School 

may feel it is appropriate to take action or the incident may indicate that incidents are also occurring in 

school. Some examples where the School may wish to take action in relation to incidents occurring outside 

of school are: 

 

• Bullying via text messaging/instant messaging/weblogs – this is a breach of the ICT Code of 

Conduct; 

• Incidents occurring at the bus stop or on transport to and from school, when pupils would be in 

uniform;  

• Particularly severe incidents such as assaults occurring outside of school. 

 

There are also other actions that the School could take for example: 

 

• If the incident occurred on a bus – speaking to the transport company; 

• If the incidents involved students at another school – talking to the Head of the other school; 

• If the incident involves local youths –seek advice from the local police and if necessary seek police 

assistance in problem locations. 

 

Any investigation of bullying will involve interviewing the pupil making the complaint, the suspected 

bully and any other pupils that may have witnessed the behaviour complained of. Those involved 

should be interviewed separately and should not be given the opportunity to confer (for example, all those 

being interviewed waiting in the same area).  It is good practice, particularly with younger pupils, to phone 

the parents of any pupil who has been interviewed in such cases. 

 

An objective detailed written note must be kept of these interviews – such notes will become particularly 

important if parents take action against the school at a later stage. These notes must be made 

contemporaneously and must be dated. If more than one staff member is dealing with the issue, all 

relevant staff should be aware of the outcome of the interviews.  

 

A member of staff (usually the Head) should meet with parents after the investigation to discuss the 

findings and also strategies for dealing with the situation, which are discussed below. 

 

NB: Often the alleged bully’s parents request copies of the complaint against their child. It is also common 

for parents of the victim and bully to request copies of the notes made when interviewing other students 

involved. These communications are confidential and should not be disclosed. However, the alleged bully 

and his/her parents should be told of the substance of the complaint. Both sets of parents should also be 

informed of the outcome of the investigation. 

 

It is imperative that notes are kept of all meetings (including investigatory meetings with pupils), 

discussions with parents (including telephone discussions), actions taken and that decisions are confirmed to 

parents in writing. This will assist in any possible case brought by a parent. 

 



 

 

It is also important to remember that these notes could be disclosed, either in a court case or if parents 

request a copy of the file and the records should therefore be objective. Personal opinions or comments 

about parents or their behaviour should not be recorded. However, it should be noted factually if the 

conversation becomes heated (for example, Mrs Smith appeared to become upset/ Mr Smith raised his 

voice). 

 

Communication 

 

Cases of bullying can be exacerbated if information on cases is not communicated, or communicated in the 

wrong way. The following should be seen as a minimum: 

 

• Staff who witness behaviour that could be considered bullying should make a note of the incident 

and report this in the first instance to the form tutor of the pupil involved. 

• If the form tutor establishes that a pupil is being bullied, she should inform the Head of Year / 

Pastoral Coordinator and the Head. 

• All members of staff (not just teaching staff) should be alerted to the situation. 

• If action is agreed, again all staff should be made aware of this, including sanctions imposed on the 

bullies. 

• Care should be taken that information is passed on in a sensitive fashion. Staff briefing may be used 

to alert staff to problems, remembering that key staff (e.g. dining room supervisors) may not be 

present and will need to be briefed separately. Means of communication which are even only 

potentially public – e.g. notes on staff notice boards, notes in registers, conversations in corridors 

etc. should not be used. Email can be used as long as it is secure, with the caveat that group emails 

need to be treated with care, and the message can easily be passed on to a third party. It is possible 

that emails, like letters and notes, may have to be disclosed, and should therefore be written with this 

in mind. 

• Temporary staff should also be made aware of any problems and should be given a briefing on the 

school’s Anti-Bullying policy as part of their induction – see section 4. 

 

Strategies for dealing with bullying  

 

Any strategies agreed with parents should be recorded in the minutes of the meeting and confirmed in 

writing to parents. These strategies should be monitored very closely and reviewed regularly to ensure 

they are working.  

 

Strategies may include: 

 

• Close monitoring by staff 

• One on one discussions with Head of Year (victim/bully) or other staff member responsible for 

pastoral care 

• Counselling for the victim/bully 

• A log/diary kept by the victim  

• Intervention strategies such as games to extend friendship groupings, role play, deliberate pairings 

• Finding a buddy for the victim  

• A round table discussion led by a teacher 

• Disciplinary action (from detention through to exclusion, depending on the incident involved, see 

below) 



 

 

 

If it appears that the strategies which have been put in place have resolved the situation, staff should still 

continue to monitor the pupils involved for a short period to ensure the behaviour does not recommence. It is 

also important to have a follow up meeting with parents to report back that the situation in School has 

improved. It is recommended that this occurs two weeks after the strategy has been implemented and then 

again before the half term or term break. If pupils expect that the issue will be followed up they are less 

likely to bully the other pupil again. 

 

If the situation has not improved further strategies should be discussed with parents that may be helpful. 

Again, this meeting should be followed up with a letter confirming the action already taken by the School 

and any other further action which the School is going to take. It is important to recognise that it may take 

some time for the situation to improve and the strategies and monitoring should continue until it is clear the 

situation has been resolved. 

 

Support for the victim 

 

The victim should feel supported by the above process, as the victim’s concerns have been taken seriously, 

carefully considered and action has been taken. However, in some cases it may be necessary to offer 

additional assistance, for example, peer support or counselling. The NSPCC also advises that assertiveness 

training could be of assistance in some circumstances. 

 

 

Disciplining the Bully 

 

It is important that the bully accepts responsibility for the harm caused. If sanctions are warranted, the bully 

should be sanctioned under the School’s Discipline Policy. This is likely to involve discussions with the 

bully’s parents, who may not agree with the School’s characterisation of the pupil’s behaviour. The School 

should keep notes of meetings with parents and confirm their decision in writing. 

 

As with other breaches of the School’s Discipline Policy sanctions must be proportionate. In cases of 

repeated conduct, it may be appropriate to move to a more serious punishment given the cumulative effect of 

the pupil’s behaviour.  

 

It would not normally be appropriate to discuss the details of the bully’s punishment with the parents of the 

bullied pupil.  

 

NB. It might be necessary at times to take into account a pupil’s disability if that disability has a behavioural 

component. This may mean adopting different strategies to deal with the issue, for example, assisting the 

pupil to develop better ways of managing their anger/frustration rather than issuing a detention or taking 

other disciplinary action. 

 

Bystanders 

 

It is also important for schools to speak to any pupils who may have observed the behaviour. Schools should 

encourage these pupils to report incidents to members of staff in the future or to encourage the victim to 

report the incident to staff, as remaining silent can encourage the bully or their silence may have been taken 

by the bully as support for the behaviour. 

 



 

 

Allegations of bullying by staff 

 

Schools must also be aware that allegations of bullying might be made against members of staff.  

 

Such issues should also be investigated as they would be if made against another pupil. Staff have the right 

to know the substance of the allegations against them. It may not always be appropriate to give staff 

members a copy of the complaint. Please contact the Legal Department before disclosing a copy of any 

complaint. 

 

Obviously, if it appears that an inappropriate incident might have occurred then the staff member involved 

should be taken through the Disciplinary Procedure (which would occur after the initial fact finding 

investigation). Please see the Staff Section on Notes of Guidance for further details of that Procedure or 

speak to the Personnel Department. 

 

Monitoring bullying 

 

Schools are encouraged to keep a log of complaints about bullying, with a short description of the incident 

and the outcome. For this to be effective, it is important that all staff know who is keeping this log and how 

to have an incident “entered” on the log. 

 

It would also be useful for schools to keep a note of the strategies used in bullying cases and the success of 

those strategies, in order to determine the best ways to deal with bullying in the future. 

 

Such monitoring will be useful when schools come to review their anti-bullying strategies (see below) and 

will also allow other staff to gain an understanding of the types of issues that arise, even if they have no 

personal experience of dealing with bullying. It will also allow Trust Office to monitor trends across the 

Trust. 

 

 

4. Guidance on educating pupils about bullying 

 

There are a number of ways to educate pupils about the negative impact of bullying, to make pupils aware 

that such behaviour is inappropriate, and to inform them that such behaviour will not be tolerated. 

 

NB: It is important to address behaviour both inside and outside of school. Pupils should be aware that the 

anti-bullying policy may apply to their conduct outside of school. 

 

The School’s Anti-Bullying Policy 

 

The NSPCC advises adopting a whole school approach to developing and implementing an anti-bullying 

policy, that is, involving all staff (including non-teaching staff), parents and pupils. Involving pupils is 

particularly important as this will allow schools to understand what bullying means to pupils and also gives 

schools the opportunity to demonstrate, and to get pupils to agree, that bullying is unacceptable. If pupils are 

involved in the process they are more likely to feel that the policy encapsulates their views and are therefore 

more likely to accept that it should be followed. Some schools have an anti-bullying contract which is signed 

by pupils and their parents. Detailed guidance on how to develop and review bullying policies is set out in 

the next section. 

 



 

 

Opening up a dialogue with pupils on bullying will also allow schools to gain an understanding of times and 

places where pupils feel unsafe, and this information can be used to allow staff to monitor bullying more 

effectively. 

 

It is advisable to give regular reminders of the school’s anti-bullying policy so that the policy remains high 

profile. This could include a discussion of the policy at the start of each year, for example, form tutors could 

discuss the policy with a year group or key stage, or it could be done in smaller groups, or through PSHE 

lessons. Alternatively, the whole school could be involved in an anti-bullying assembly or positive behaviour 

week. The school could also raise awareness of its policy during Anti-Bullying week which usually occurs in 

November each year. 

 

Curriculum based approaches 

 

Curriculum and class room activities can be used effectively to deliver anti-bullying messages through 

covering such issues as conflict resolution, self-esteem, diversity and difference and setting out clearly 

pupils’ responsibilities towards each other. PSHE is particularly suited to cover these issues, and some 

programmes for specific age groups, e.g. Zippy, are particularly relevant. It is also effective to cover these 

issues in assemblies. Subject/class teachers can take the opportunity to reinforce anti bullying messages in 

subject lessons: related issues may well arise in, say, role play in Drama, the discussion of poems or stories 

in English, or the ethical topics covered in RS. 

 

For younger pupils circle time is considered appropriate. Usually, this involves setting time aside each week 

for teachers and pupils to sit in a circle and take part in games or discussions. This creates a safe space in 

which to explore relationships, enhances communication and helps self-esteem. 

 

Generally, pupils should be encouraged to talk to staff and their parents if they feel they are being bullied. 

There are also a number of confidential services available to pupils such as: 

 

• The NSPCC’s site www.there4me.com. This allows children between 12-16 talk confidentiality 

about bullying or other issues which are concerning them;  

• Childline – 0800 1111. This hotline also allows children and young adults to talk confidentially 

about bullying and other issues which are concerning them.  

 

Other approaches 

 

It is also possible to combat bullying through peer support programs, e.g. trained Upper Fourth to Sixth 

former pupils that pupils can approach (by writing a letter, in person – peer supporters wear a badge, or by 

email) if they have a problem. Peer counsellors can be attached to tutor groups which they visit regularly so 

that they build up a relationship with pupils who come to recognise and trust them. To reinforce their 

presence they can also give assemblies themselves and maintain a prominent notice board. Buddy schemes 

work in a similar way and have also been successful. 

 

Assertiveness training may also be helpful for those pupils that have been victims of bullying. 

 

Pupils could be encouraged to speak to the School nurse if they wish to talk through any issues upsetting 

them. 

 

 

http://www.there4me.com/


 

 

ICT 

 

With the growing trend of cyber bullying, ICT lessons have become particularly important in combating 

bullying.  

 

In lessons the ICT Code of Conduct should be explained in detail to pupils, along with the possible 

sanctions. 

 

It is also important that pupils are aware of ways they can minimise the possibility for cyber-bullying. The 

following rules should assist: 

 

• Keeping personal information private – e.g. mobile phone numbers/email addresses. Without access 

to this information cyber bullying could not occur. 

• Use “netiquette” – expect the same standard of behaviour from friends/peers whether online or 

offline.  

• Don’t respond – if someone is sending unpleasant messages, these should be ignored. Without a 

response it is likely the bully will get bored. 

• Don’t open messages from someone you don’t know. 

• Don’t send messages when you are upset/angry. 

• Turn off! – spend time off line with family and friends. 

• Tell someone – if you are being bullied you should tell your parents or a teacher. 

 

 

5. Anti-Bullying Policy 

 

Each school must develop its own school policy on bullying, which should be well publicised and monitored 

and reviewed regularly.  

 

The School Policies section of Notes of Guidance provides a checklist of what should be included in 

Schools’ anti- bullying policies. This policy should cross-refer to the Discipline policy, making it clear what 

the sanctions for bullying might be, in particular, it should be noted that in the worst cases a pupil may be 

permanently excluded (this could include cases where the behaviour has been repeated). The policy should 

also note that, in some cases, it may apply to conduct occurring outside of school, for example: 

 

• Bullying via text messaging/instant messaging/blogs; 

• Incidents occurring at the bus stop/on transport to and from school;  

• Particularly severe incidents such as assaults occurring outside of school. 

 

It is also helpful if the Anti-Bullying Policy is linked to a positively framed Code of Conduct, which would 

set out the standards of behaviour generally required of the pupils of the School. 

 

As stated above, for an Anti-Bullying Policy to be effective it must involve all members of the School 

community - Pupils, parents and staff. Pupils and parents can be involved through existing structures, such as 

student representative councils and PTAs. It is also possible to set up focus groups to consider the issue or to 

issue questionnaires to pupils and parents. This consultation process will need to be carefully planned and 

managed. 

 



 

 

After the policy has been finalised the School could consider a “launch” of the revised policy, which would 

focus attention on the issue amongst pupils, parents and staff. This could include noting the policy in the 

newsletter, at the PTA meeting and at whole school assembly. Schools could also promote the policy in 

assemblies, in class, and through projects etc. These are also ways of reminding pupils of the policy after it 

has been implemented. Temporary staff and volunteers should also be made aware of the policy and the 

expectation that bullying will not be tolerated. 

 

When reviewing and updating the policy, the School should take into account the information gained through 

monitoring incidents of bullying.  

 

It may not be practical to fully consult each year when the anti-bullying policy is being reviewed and 

updated. However, it is recommended that the whole school is involved at regular intervals (the DFE suggest 

every two years).  

  



 

 

6. Case Studies 

 

Below are a set of scenarios (adapted from real cases), along with a good practice guide showing how the 

scenarios could be dealt with effectively. 

 

Bullying on the web 

 

Simone’s form teacher had noticed recently that she has seemed upset/unsettled on occasion, she has been 

absent from school this week with a reported upset stomach. A member of staff has just come to her to tell 

her that Simone ran out of the ICT suite at lunchtime crying. She went to the school nurse. 

 

The form teacher immediately spoke to the school nurse, but Simone had not said what was troubling her. 

The form teacher asked the ISM to print off a copy of the sites Simone was looking at a lunch time, and it 

was clear from this that another pupil, Mary, had made very nasty comments about Simone both on her own 

blog and also on another site which allows pupils of the School to chat with each other online (for  

Facebook). 

 

What initial steps should the form teacher take? 

 

• The form teacher should speak to Simone about what she has discovered. She should find out the 

extent of the bullying, and whether any other students are involved. Support should be offered, for 

example, Simone should be asked whether she would like to discuss these issues with the school 

nurse. Contemporaneous notes should be kept of this meeting. 

 

• The form tutor should speak to Mary and anyone else that Simone has mentioned as being involved. 

These pupils should be spoken to separately, and they should not be told in advance what the 

interview is about. Contemporaneous notes should be taken of all the interviews. 

 

It is clear from the interviews and websites that Mary had been using her blog and other sites to write nasty 

comments about Simone.  

 

What further steps should be taken? 

 

 

• The form teacher should inform the Head of the incident. 

 

• The form teacher should contact the ICT Department and ask that access to the sites from the School 

be blocked.  

 

• The form teacher should also ask the Legal Department to contact the ISP of the Facebook type 

website to remove the offensive content. In this case the content was not defamatory, but was in 

breach of the website’s own terms of use. NB: it may not always be possible for the Legal 

Department to achieve the removal of the material, particularly if the school is not mentioned on that 

site. 

 

• The Head and form teacher should meet with Simone’s parents to inform them of what has occurred. 

At this meeting the school should inform parents of the immediate action that has been taken. 



 

 

Schools can also provide advice on how the parents might contact the ISP of the blog to have the 

offensive content on that site removed, if they wished to so so and Mary has not already done so (see 

below). Strategies to support Simone should be discussed and agreed (for example monitoring, etc – 

see above). Contemporaneous notes should be taken and a letter sent to Simone’s parents outlining 

what was discussed and the strategies that were agreed. 

 

• The Head and the form teacher should meet with Mary’s parents. As it was clear from the 

investigation that Mary had bullied Simone and breached the ICT Code of Conduct, it would be 

appropriate, if the Head felt it was warranted, that some sanction be given. In previous cases fixed 

term exclusions have been given, however, each case must be judged on its own facts. Other 

sanctions could include withdrawal of internet privileges. Mary should be asked to remove the 

offending material from her blog. Mary herself may have problems which are causing her to act in 

this manner; staff should try to ascertain the reasons for Mary’s behaviour and discuss ways of 

helping her change her behaviour. 

 

• The form teacher/other staff members should monitor the situation very closely for two weeks and 

report back to Simone’s parents in writing setting out the strategies that have been implemented and 

their success. Simone’s parents should be asked to meet with the Head/form teacher at the end of the 

term or half term to review progress. 

 

‘Invisible’ Bullying 

 

At the beginning of the spring term Diane, a previously confident and outgoing pupil, appears withdrawn and 

unhappy. She starts spending every break and lunchtime reading in the library, and often seems reluctant to 

work with a partner in lessons. One or two teachers comment on this to Diane’s form tutor, Miss Rogers, and 

after two weeks she is persuaded that there is something wrong. She makes an opportunity to talk to Diane in 

confidence, but all she can establish is that Diane is ‘feeling depressed at the moment.’ 

 

What can be done at this point? 

 

There are of course a number of possible causes of Diane’s change of behaviour, but the situation is 

sufficiently unsettling for some action to be taken: 

• The form tutor can alert the Head of Year / Deputy Head Mistress (Pastoral) to her concerns about 

Diane 

• Teachers of Diane, and the librarian, can be asked to keep an eye out for problems 

• The form tutor may consider phoning parents to establish whether they are aware of a reason for 

Diane’s unhappiness 

• A note should be kept of the conversation with Diane (and parents if appropriate) and the outcome. 

Even if the situation were to resolve itself shortly, it is better to keep notes of potential problem 

cases than to have to think back at a later date to try to remember what happened 

 

Some days later Diane leaves a science lesson in tears. The science teacher phones the school nurse to see if 

she can find Diane. She is tracked down to the toilets, where she appears to be hysterical. She is too upset to 

return to lessons that day. The school nurse reports the incident to the form tutor, and Head of Year. They 

decide to interview two girls who know Diane well during lunch.  The girls are interviewed separately by the 

Head of Year, who takes notes. The first girl, Samantha, says that Diane was ‘making a fuss about nothing’ 

because she wasn’t invited to a party at the weekend. The second girl also says that Diane was not invited to 



 

 

the party, but adds that the rest of the friendship group have been invited, and that she had heard some 

unpleasant rumours about Diane.  

 

Although these incidents may not appear serious in isolation, they have occurred within a former friendship 

group and, whilst no complaint about bullying has been made, the balance of evidence suggests that Diane is 

being bullied by exclusion, and by the spreading of rumours (and possibly in other ways of which the school 

is not yet aware). 

 

 What should be done at this point? 

 

• Diane should be interviewed to find out the extent of the bullying and who is involved. Support 

should be offered, for example, setting up a ‘buddy’ for her in the year group or another year group. 

A note should be kept of the meeting and the action agreed. 

• The girls involved should be interviewed separately, and a clear message should be given that their 

actions can be seen as bullying (i.e. the cumulative effect of their behaviour (not inviting Diane to 

the party, spreading rumours about her, not speaking to her at break time) is to exclude her), and that 

their behaviour must change. They may be warned of possible sanctions should they not comply. 

Again a record should be kept of these interviews. 

• As it is clear that the tutor group is in some way implicated in the bullying, it may be appropriate to 

follow up these interviews with a wider discussion on bullying. This would of course need very 

sensitive handing. 

 

What further steps need to be taken? 

 

• The form tutor/Head of Year should inform the Head of the incidents and action taken. 

• Staff should be alerted to monitor Diane and her tutor group closely. 

• A meeting should be set up with Diane’s parents to discuss the situation, action taken and remedial 

steps. Contemporaneous notes should be kept of the meeting and a follow up letter sent. It would be 

important to contact parents to reassure them on the day of the science lesson in question, even if the 

investigations have not all been completed by then. A note should be kept of the phone call made. 

• Meetings should be set up with parents of the bullies to discuss with them the situation, the school’s 

investigations, what has been decided and the behaviour expected from their daughters (if 

appropriate, making reference to the school’s anti-bullying contract).  

• The form tutor should arrange to speak to Diane in confidence after a week has passed, after two 

weeks has passed, and at the end of term/half term. It is also good practice to meet with the victim 

after a holiday break, as it is the case that persistent bullying tends to recur at such trigger points.  

• Notes should be kept of these interviews. 

• Any other agreed action would need to be monitored to ensure it is effective – and that it is 

happening, e.g. if a ‘buddy’ is found for Diane, it would be important to ensure that she is in reality 

spending time with Diane and supporting her regularly. 

• It is good practice to report on the follow up period to parents by letter. 

 

 

 

 

 

 



 

 

Junior phase Scenario 

 

Amy has been in the school since nursery class, and is currently in Year 3. She is known by her teachers to 

be a reserved child, with a very small friendship group; she spends most of her outside play with her closest 

friend, Holly. 

 

Several new girls joined the class at the beginning of Year 3. 

 

Teaching assistants on playground duty notice that there have been times recently when Holly had been 

distressed in the playground, and she claims that Sarah, one of the new girls had ‘been unkind’ to her by 

name calling, pushing her and telling Holly not to play with Amy anymore.  On a few occasions, Amy has 

complained of stomach pains prior to outdoor play times, and asked if she could sit inside instead of going 

outside. 

 

The class teacher has also received a letter from Amy’s mother (Mrs Hill), stating that Sarah was  ‘constantly 

bullying’ Amy, that Amy no longer wanted to come to school and  has cried about it twice to her elder sister 

during the previous week. Amy has also told her mother  that Sarah was telling Holly not to play with Amy 

any more and this was distressing as the girls had been ‘best friends’ since nursery. Finally, Mrs Hill stated 

that she was most concerned when Amy had returned home the day before from school with scratches on her 

arm and complained that it was Sarah. Mrs Hill requested to know immediately what action the school was 

taking in order to resolve the issues. 

 

What should be done at this point? 

 

• Amy’s class teacher should inform the Junior Head of the situation. A formal complaint had been 

received and the Head or senior member of the junior school school should be present at subsequent 

meetings with girls or parents. 

 

• All staff, both in school and during playtimes should be vigilant - closely monitoring Amy in the 

playground to establish what is exactly happening. Relevant notes should be recorded and 

communicated effectively to Amy’s teachers on a daily basis. 

 

The accuracy of recording evidence is very important; it should be done as soon after the event as 

possible, signed and dated by the observer and given to the class teacher/designated person. 

 

In this particular case, the observations confirmed that Sarah was a very physical child who was very 

exuberant during play, and it was clear that she sometimes held or pulled Amy and other children during the 

game when she wanted to lead it and wanted others to play a particular role or stand in a certain place. 

Whilst it appeared that Sarah did not deliberately set out to ‘bully’ Amy, from Amy’s perception Sarah was 

bullying her and the ‘rough play’ outside was causing her distress. 

 

What should be done at this point? 

 

• Amy’s class teacher should talk to Amy, to ascertain the nature of the problem from her perspective, 

to re-assure her that she is doing the right thing to tell an adult if she is upset and that her teachers 

were going to help. Notes should be recorded. 

 



 

 

• Likewise, the class teacher should also talk to Sarah and Holly, in order to gain as full a picture as 

possible, both of what is actually happening and the perceptions of each child (which may be very 

different). Notes should be recorded. 

 

• During the discussion with Sarah, it should be explained that even though she may not mean to upset 

or hurt Amy, that her behaviour during playground games is doing so. Strategies that Sarah can learn 

need to be discussed, for example, to take it in turns who leads the game, or how she might resolve 

situations when there is a disagreement in the game. 

 

• With very sensitive handling, it may be helpful at this stage for the class teacher to talk to the girls 

together, to gain a shared understanding of each other, the problems and to outline any strategies to 

be put into place. Apart from ascertaining exactly what has been happening, it is important for the 

girls to understand why Amy is upset. Notes should be recorded. 

 

• The class teacher should also contact Mrs Hill at the earliest possible time by telephone and either 

give her the opportunity of coming to see him/her later that day, or to phone her if she is unable to 

come into school. Face to face discussion at this stage would be preferable, but it is obviously not 

always possible for a parent to come into school. As Mrs Hill has raised her concerns in terms of a 

written complaint, and asked for the school’s response, the Junior Head or a senior member of the 

Junior school staff should accompany the class teacher at the meeting. It is essential that a written 

record of what is said both by staff and the responses from Mrs Hill. 

 

           It is important to; 

 

• Reassure Mrs Hill that Amy’s distress is taken seriously and that staff are  seeking to resolve 

the issue promptly.  

• outline the school’s current understanding of the situation and the steps that have been taken 

so far.  

• explain any specific strategies that have been put into place and how they will be monitored.        

 

 

The parents of Sarah and Holly should also be contacted by the class teacher, either at the end of the school 

day at pick up time or by phone in order to keep them informed. (It is good practice to inform a parent of any 

child that you speak to with regard to a potential bullying issue).  

 

It would be helpful for the class teacher and Head of Juniors to share with Sarah’s mother the observations 

made by staff and explain the situation as raised by Amy and her mother and also to include a summary of 

the observations by playground staff. It is also important to acknowledge Sarah’s perspective, whilst it might 

not be her intent to cause distress, it appears that this is the outcome of her actions towards Amy. This 

meeting should be handled with great sensitivity; it is important that Sarah’s mother is clear of the nature 

planned follow-up by the school, but care needs to be taken over the accuracy, and the tone of how this is 

communicated. A record of the meeting should be kept. 

 

Depending on what is actually happening, the class teacher should put a range of strategies into place in 

order to help the situation and these should be effectively communicated to Amy’s teachers and playground 

supervisors. In a case like this, they may include: 

 



 

 

▪ Introducing new games that can be readily played by three children eg french skipping. 

▪ Encouragement of all girls extending their friendship groupings-eg by adult/older children/class 

based initiated games that can involve larger groups of children. 

▪ Organised games for larger groups of children led by teaching assistants/older pupils. 

▪ Revisiting the school’s behaviour policy and the ‘anti-bullying statement’ during PSE lessons. 

Playground supervisors checking that Amy is happy in the playground and can discreetly ask her if all is well 

at suitable moments. 

 

 

 

 

Follow-up: 

 

• Meetings with parents should be followed up with a letter, summarising the main points and 

including any proposed action. 

• The communication system between staff should be sound-for example everyone who teaches Amy’s 

class should be aware of the issues, including any senior school staff, for example the PE teacher 

from Senior school who teaches year 3 PE. 

• When the issue has been resolved, it is good practice to continue to monitor the situation for the 

following week; the class teacher could discretely check with Amy that she is now happier. 

• It is also good practice to inform Amy’s mother in writing at the end of the following week, to 

reassure her that Amy is now more settled (which shows that the school has continued to follow this 

through). The same procedure should be followed through with Sarah’s and Holly’s parents. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

APPENDIX 

 

 

Bullying Log Sheet (example) 

 

Senior 

 

 

Prep 

 

Date Year/ 

Form 

Incident Locati

on 

How issue raised Discussion 

(students/parents) 

Strategies employed Monitoring Outcome Staff  

          

Register of Incidents of Bullying 

 

Who 

reported it 

How was it 

reported 

Date 

reported 

Child who 

is bullying 

Nature of bullying Child being 

bullied 

Outcome  

        


